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Abstract

GeNeMe steht seit mehr als 20 Jahren flr ,,Gemeinschaften in Neuen Medien” und behandelt
Online Communities an der Schnittstelle zwischen bzw. aus Sicht mehrerer Fachdisziplinen wie
Informatik, Medientechnologie, Wirtschaftswissenschaft, Bildungs- und Informationswissen-
schaft sowie Sozial- und Kommunikationswissenschaft. 2020 haben sich die Autor:innen in ihrer
Funktion als Ausrichter der Konferenz bewusst fur den Fokus des Transfers bzw. Zusammen-
spiels von hybriden Realitaten zu hybriden Gemeinschaften entschieden. Uberraschenderweise
fUhrte dies zu einem sprunghaften Anstieg der Beitragseinreichungen um ca. 80%.

Der Aufsatz beschreibt, welche Erfahrungen mit der Transformation der Konferenzreihe zur On-
line-Netzwerkforschung, ausgerichtet durch mehrere Hochschulen am (virtuell-hybriden) Stand-
ort Dresden, die Autor:innen dabei gesammelt haben und macht Vorschlage, wie diese fur die
akademische Lehre verallgemeinert werden konnen.

GeNeMe has stood for "Communities in New Media" for more than 20 years and deals with
online communities at the interface between or from the perspective of several disciplines such
as computer science, media technology, economics, education and information science as well
as social and communication science. 2020, the authors, in their capacity as conference organ-
isers, deliberately chose to focus on the transfer or interplay of hybrid realities to hybrid com-
munities. Surprisingly, this led to a jump in paper submissions of about 80%.

The paper describes the experience the authors have gained with the transformation of the
conference series on online network research, hosted by several universities at the (virtual-hy-
brid) location of Dresden, and makes suggestions on how this can be generalised for academic
teaching.

*Corresponding author: Thomas.Koehler@tu-dresden.de This article was originally submitted in German.
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1. General

GeNeMe' has stood for "Communities in New
Media" for more than 20 years and deals with
online communities at the interface between
or from the perspective of several disciplines
such as computer science, media technology,
economics, education and information science
as well as social and communication science.
As the forum for interdisciplinary dialogue be-
tween science, business and administration,
the conference has facilitated the exchange of
experience and knowledge between partici-
pants from a wide range of disciplines, organi-
sations and institutions for 23 years now. A
comprehensive thematic overview of the con-
ference topics and their changes over time is
provided by Kéhler et al [1].

Not only since the pandemic, but since the be-
ginning of the conference series in 1998, the
focus has continuously been on the scientific
and application-related analysis of media-sup-
ported cooperation. The discussion and test-
ing of education-related formats of knowledge
cooperation has always been a focal point. In
2020, the organisers deliberately chose to fo-
cus on the transfer or interplay of hybrid reali-
ties to hybrid communities. Surprisingly, this
led to a jump in the number of submissions to
about 80 % to about 90 contributions - alt-
hough the causality is unclear.

In the following, we want to examine what ex-
periences the authors have had with the trans-
formation of the conference series on online
network research, organised by several univer-
sities at the (virtual-hybrid) location of Dres-
den. In this way, the article can be connected
to current studies on the possibilities of digi-
tally supported, cross-university cooperation
in teaching. [2], [3]

2. Conference schedule, venue and
programme information

The programme of GeNeMe 2020 [4] was di-
verse, including a one-day pre-conference and
a two-day main conference.

' http://www.geneme.de
2 https://lineupr.com/de
3 https://geneme.lineupr.com/

1/2.18-2

As in previous years, the event app LineUpr?
was used to visualise the programme struc-
ture. All information on times, rooms and
speakers can be found in the programme app
for speakers, participants and other interested
parties. Here, conference visitors have the op-
portunity to compile their own individual pro-
gramme plan and can use it on their
smartphone or PCin a responsive design to ac-
company the conference?.

The 23rd annual conference started on 7 Octo-
ber 2020 with a pre-conference in the form of
a virtual bar camp on Open Science.* Although
about 2/3 of the main conference is held in
German, the barcamp, which was organised in
cooperation with the Leibniz Research Net-
work "Open Science"®, was able to address an
entirely English-speaking clientele.

On the afternoon of the pre-conference, inter-
ested parties from education, politics and sci-
ence were invited to join the opening event at
the HTW Dresden face-to-face. Here, the ex-
change of experiences was implemented in
the form of a world café. In total, there were
about 50 online participants in the barcamp
and about 40 face-to-face participants at the
pre-conference.

The main conference took place in the follow-
ing days from 8 to 9 October in the DGUV Con-
gress Centre in Dresden. The conference was
held in a hybrid format in 2 workshop rooms
plus a foyer and catering area for the breaks,
with a maximum of 50 participants on site at
any one time. The DGUV Conference Centre of-
fered sufficient space for the conference to be
held in the presence of the participants at this
location - taking into account the specially de-
veloped safety concept.

3. The hybrid implementation

Since the call for papers was already written
during the (first) lockdown, it was clear from
the beginning that only a hybrid, extremely
flexible concept would make it possible to hold
the conference in autumn 2020. At least the or-
ganisation team and the conference manage-

4 https://www.open-science-conference.eu/barcamp/os-

cigeneme
5> https://www.leibniz-openscience.de/
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ment should be able to meet in the rooms on
site, and in addition the conference should
take place completely online if necessary.
Against the background of the accommoda-
tion bans imposed directly before the start of
the conference and rising infection figures, this
flexible concept proved its worth, as every par-
ticipant could switch between online and pres-
ence participation at any time.

MS Teams was chosen as the platform for the
implementation; the audio-visual presentation
and transmission technology on site was set
up and supported by a service provider. Only
through this support was it possible for the
moderators on site to moderate "in the room"
for the presence participants, but at the same
time the sessions could also be followed online
in MS Teams. In addition, the above-men-
tioned conference app LineUpr was used to
plan the individual conference programme
during the conference. ®

During the main conference, moderation by al-
ternating experts took place continuously on
site. Due to the pandemic situation, the two
days were characterised by the unpredictable
presence of contributors and participants.

In total, there were about 40 face-to-face par-
ticipants and 60 online participants at the main
conference. However, "mixed forms" were
practised, either by changing the place of par-
ticipation during the two days, but also by
online dial-in to the parallel session from a
presence setting. Important for the possibility
of such a dynamic change was the continuous
online support, which included all contribu-
tions and sessions.

4. Conference didactics

Since the conference is also a testing ground
for innovative approaches to conference di-
dactics, newly configured handouts are availa-
ble for the preparation and implementation of
the hybrid conference for presentation and
moderation (these can be accessed online via
the embedded links):

6 https://geneme.lineupr.com/geneme2019
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A) Conference didactics for the presentation

In order to do justice to the large number of
contributions, the following times resulted ac-
cording to the submitted format:

1. Research contributions: 20 minutes (10
min. input + 10 min. discussion)

2. Practical and student contributions: 10
minutes (7 min. input + 3 min. discussion)

3. Interactive contributions: 40 minutes

B) Conference didactics for moderation

Facilitators were responsible for opening and
guiding the sessions during the GeNeMe con-
ference. As these took place both in presence
and online via Microsoft Teams, personalised
access was provided after registration for the
conference. During the sessions, moderators
welcomed the guests and guided their contri-
butions, oriented to the appropriate presenta-
tion and discussion times and indicated the re-
maining speaking time to the speakers. Finally,
they supported the discussion rounds with
stimulating input and structured notes to se-
cure results on the virtual whiteboard. All mod-
erators were supported by a student assistant.

Students of the Master degree programmes
"Continuing Education Research and Organisa-
tional Development" and "Economics" were in-
volved systematically in the implementation -
as far as time allowed - within the framework
of selected and thus thematically appropriate
courses.

5. The evaluation

2. Wie bewerten Sie die Konferenz insgesamt?

28 * % % K o

Antworten n i n -
© Durchschnittliche Bewertung 4.50

3. In welcher Form haben Sie teilgenommen?

@ Vi

Fig. 1: Conference evaluation in general
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On the basis of an online survey of all partici-
pants conducted during the conference in the
form of a voluntary and anonymous evalua-
tion, some empirical findings could be col-
lected.

Among other things, the evaluation (cf. the fol-
lowing two figures 1 and 2) showed a high level
of satisfaction among both face-to-face and
online participants.

In this context, 78% of the respondents fully
agreed with the statement "mood and atmos-
phere were very good". The conference in the
hybrid format was also predominantly (very)
positively evaluated, as the following figure 2
shows.

I
Fig. 2: Conference assessment hybrid format

6. Lessons Learned

All'in all, the conference "Communities in New
Media" (GeNeMe) presents innovative technol-
ogies and processes for organisation, cooper-
ation and communication in virtual communi-
ties and forms a forum for professional ex-
change, especially in the fields of knowledge
management and e-learning.

Due to the high demands on the flexibility of
the operational implementation as well as the
overall high workload of all participants, but
also the clear limitations for face-to-face activ-
ities, the didactic design of interactive breaks
and exchange formats traditionally practised
at GeNeMe had to be greatly reduced in 2020.
The breaks were also shortened as a result of
the extremely full programme this time.

Online conference organisation with specific
systems has been studied for some time as a
problem of cooperative knowledge organisa-
tion [5]. In a non-pandemic setting with more

7 https://www.wonder.me/
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planning security (i.e. also binding booking of
online or presence participation), even more
interactive formats should be integrated in the
future and hybridity should be further ex-
tended to these as well.

Here, socialising tools such as wonder.me’
could also be increasingly used to organise the
breaks. Initial experiments with hybrid interac-
tive conference formats such as hybrid panel
discussions and a hybrid workshop on the
topic of gamification were very positively eval-
uated and will continue to be integrated into
the conference in the future.

To what extent can the experiences docu-
mented here be adopted for academic teach-
ing? Some concluding reflections show the po-
tential that exists despite all the complexity:

1. The hybrid format per se lends itself to
working with both small and large groups of
students. However, with regard to the usual
teaching, there is a big difference not so
much in the digitality (which, especially in
times of the pandemic, also works in teach-
ing mostly by means of videoconferencing),
but rather in the temporal dimension. While
a seminar or lecture usually extends over
the entire semester, the conference is only
held for 2-3 days. In this respect, the group
dynamics are different again, the partici-
pants hardly know each other or, at least in
the context of the individual conferences,
do not have the opportunity to build up
long-term relationships, unlike students. In
this respect, the conference would be more
comparable to a block seminar.

2. Furthermore, in hybrid implementation we
have a wide range of situating of the confer-
ence-related actions in a (partly virtual) con-
ference location. This raises the question of
the approach to the effectiveness of the
conference, the immersion of the partici-
pants. On the one hand, this is a problem
that is typical for a didactic setting and can
therefore be transferred to teaching.

3. On the other hand, this requires the use of
corresponding digital-spatial tools, espe-
cially for the virtual part of the conference.
In the preparatory phase, GeNeMe 2020
considered at least partial use of VR-based
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cooperation platforms such as TriCATE.
However, due to the complexity of the ap-
plication, but also against the background
of the not inconsiderable costs, the organ-
isers were unable to decide in favour of its
use. There is certainly a need for develop-
ment here. Perhaps in 2021, at the 24th
GeNeMe conference, tools for VR-based co-
operation can be used for the first time,
which are already established for academic
teaching in the portfolio of the participating
universities?

4. GeNeMe uses different social media tools in
the three phases of conference prepara-
tion, follow-up and implementation. These
are tools for conference management (in-
dico)?, for conference implementation (MS
Teams) and for information management
(LineUpr). This diversity of completely inde-
pendent tools is surprising. Moreover: at
least at the TU Dresden, these tools are not
used in teaching! Why is that?

As aresult, itis more than desirable to support
the individual use or the use of digital tools in
scientific activities per se and to further de-
velop them in a targeted manner. Empirical
findings on the state of digitisation in science
in Germany, especially Saxony, still show a con-
siderable need for action here. [6]
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